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School Leadership Team 
AGENDA  

December 12, 2024 
In attendance – Ms. Ciorciari, Ms. Jurofsky, Ms. Marchesini, Ms. Syed, Ms. Rayapati, Ms. Beltran, 

Ms. Bauder 
 

Started on agenda items at 7:33a 
 

I. Principal’s Report  
1. Capital Projects Request – due Friday 

a. Requests through the CEC 
i. If we want to upgrade or improve (auditorium, cafeteria, 

PA system, playground, etc.) – most of the things that we 

could ask for funding for we already have in the works or have done 

(auditorium project was approved, but delayed from past summer to 

this summer, PA system was already updated with auditorium 

sound system, playground is on Shekar’s budget line) 

ii. Ms. Jurofsky requested window improvements (atrium specifically), 

there are several that cannot be opened 
iii. Ms. Syed requested a cafeteria upgrade 
iv. Ms. Bauder asked about water fountains – Reso A requests will come 

January/February, which   – ask from councilmember 
II. Class Size Law 

● Plan 
○ Ms. Ciorciari clarified there is a difference between schoolwide compliance and 

statewide compliance 

○ On 10/31, an email went out to all principals about the class size plan and with 

information about the plan template that would be sent separately. Plan template 



never sent to Ms. Ciorciari; she had to ask another principal for it – we suspect 

because PS 69 is already 40% in compliance, the template was not sent to us. 

○ Superintendent Hildago was here on Monday and spoke about smaller class size – 

she advised, if we have the space to do it and rooms are available, you should apply 

for funding for lowering class sizes.  

○ The state can show up any time without invitation or warning, and if they see empty 

classrooms, they can sneak in charter classes. If they see you’re not utilizing the 

classrooms or using them in the right way, they can put in D75 on the floor. 

○ Continue to review drafted plan 
○ Review second email sent by Chairperson Ms. Cregan indicating her 

reasoning for no need for 100% smaller class size nor the need for an 
additional Assistant Principal 

■ Based on Ms. Cregan’s account the school should only expand 
to grades K and 2, 3 

● Review email 
● Review Updated 12/9/24 Small Class Size FAQ 
● FAQ Now includes Rubric for Expectations – Rubric just 

updated on Monday – we have the space, we were able to hire 3 ENL 

teacher this year, we are probably between a 2 and a 3 
○ Can reach 100% this year if school because we have the room 

■ Rooms available: 100 (Move to the Music House/Art House), 
101, 138, 149,220, 306, 402, 407, 408, 502, 506, PO1/PO2, or 
PO3/PO4 

■ It's about making an impact on day-to-day classroom learning 
■ K-3 = 20 students 
■ Gr. 4-5 = 23 students 

○ CSA, UFT, & NYCPS will review plans 
○ Plan is a lot of work - Thank you Mr. Harden for your feedback in the 

plan template! 
○ Majority of SLT still in favor of aiming for 100% compliance, which means we’ll need 

to work on grade K, 2, 3, 4, 5 

○ Due 12/20/24 
XIII.   Open Discussion/Questions and Concerns 


